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CONFID" FRTIAL

CENTRAL INTELLIGENCE AGENCY

14 Aprdl 1954

MEMORARDUM FOR: Mr, Allan Evans (OIR) :
Colonel W, H, Hennig, USA (G-2)
Captain Allan L, Reed, USN (ONI)
Colonsl Charles F, Gillis, USAF (AFOIN-2B2)
Captein Ray Malpess, USK (JIG)

SUBJECT t Post Mortems

1. The TAC representatives mst on 15 February and con-
sldered a draft post mortem statement, dated 5 February, on
1953 production, :

2. Attached is a revision of the earlier gtatement
incorporating the substance of the 15 February discussion as
well as material subsequently received from State.

3. At the mecting, the chairmen reserved ONE's position
on the need for insluding a statement on the analysis of
Soviet propaganda, After further consideration, we believe
that a modified atatement such as now appeers under para-
graph 1 ¢ 1= both appropriate and helpful,

4. Supplementary points made by the TAC representatives Zond
ich are not reflected in the pressmt text are:

g. Terms of reference for NIE's should be gotten
out as early as possible to permit the various
agenciss to make more vigorous use of thom as
collection guides, at home and in the field.
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b. ONE should be more vigorous in going back to

in the agency contributions to NikL's,
t MORICDF

5. Action

Please review the present text and be prepared to
ot on it at{10:00 Mondmy, 26/ April, in Room 132 South Building,
A% 00 T,vu;h? 27

g the agencies informally on specific gaps found
5
meé
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Deputy Assistant Director7
Distribution "Bn National Estimates
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CENTRAL INTELLIGENCE AGENCY

14 April 1954

S8UBJECT: POET MCRTEM (F 1953 PRODUCTION

The following is a review of intelligesnce dsficiencios revéaled

during preparation of Natiomal Intelligence Estimates during 1953.
The principel estimates upon which these findings are based are listed

in TAB "A."

1. GENERAL

-

An improvemsnt in the liasison betwssn operstiomal

and intelligence echelons in the field and in
Vashington would result in the more timely receipt

of intelligence and the receipt of additional
intelligence. (Example: difficulties of getting

firm intelligerce on Rhoe's intentions and cepabilities,
encountared in preparation of SE-48.)

Generally, information is mors easily obtainable

on the Satellites (particularly oz East Cermeny

and East Barlia) tham on the USSR. Since imtelligence
on the smuum is of considersble help in
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apslyzing developments ia the USSR, an expanded
effart should be made to exploit all awmilsble
chennels for sbtaining economic, political,
and military informmtioca on the Satellites.

¢. In viewv of the relative paucity of informetion
and intelligence on the USSR, it is important
thet wvhat is aveilaebls be axploited fully. Ons
of the sources which possibly could be more fully
explolited is thet of Soviet propsganda.

2. SOVIET BLOC

Ths gaps in our intelligence with respect to the Soviet Bloc
have been widely recogniged for a long time. Many of them will
probebly nsver be filled. During 1953 a need was expressed for
wore effoft on the resistance potemtisl im the Bloc. Accordingly,
the IAC authorized creatiom of an Ad Hoc Resistance Intelligence
Commiites on 8 December 1953. Experience during 1953 also
irdicated a need for greater collection and research efforis in
the following key arcas:

a. Aircraft Production. With tha growth of Soviet

atonmic power accurate sstimates of Soviet lomg-
renge apd fightar aircraft production sre of eriticsl
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importance. Stremuous efforts should therefore
be contioued to improve the basis of estimates
of Soviet aircraft productiom.

b. Bagic Science end Technology. Special emphasis
should be put on the collection erd research effort

in the fisld of electronics.

c. Contimed emphasis on

weapons having possible dusl offensive and defensive
mission: wmissile development and production; and,
aircraft developmsnt and production.

d. _Soviet Of fansive ca}a.bilities. ‘Submarine characteristics,

particulerly propulsion, and of veapons for use with
subsarines (torpedoes and mines). Of comtirmuing
interest are Soviet capabilities and developments

in the fields of AW, RW, BW, and CW.

e. Soviet Defemsive Capabilities. Rarly warning,

filter process, and communications relating to
air defensa. Alsc ailxborpe radar.

f. Econgmic Trends. Basic data on the various sectors
of the Soviet economy are imadequate for fully
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satisfactory anzlyses of econcmic developments
and trends. This points up the need for a
continuing collaection affort in this field.

&- Buropesn Satellites. Significant gaps in intelligence
on the Satellites revolve on the extent and nature
of resistance movemants, and the zature of the
Soviet mechenion for exercisine comtrol in thaess

countries.
3. FAR EAST

Many of the intelligence deficiencies in the Communist Far
East sre similar to those that exist for the Bloc as e whole. The
most eritical gaps throughout the Fer Bast include:

Qur ability to estimte

Commmnist capabilities and courses of action in the
Far East will depend to a large extent on our
knowledges of the nature of the Sino-Soviet relations.
This is largely & eollection problem and should be
given a very high priority.

b.

Exporim;n duwring 1953,
particularly in the preparation of SE-37, indicated
a continuing need for more information on Chirese
econcmic development. One importent facet ie
Chiza's transportation capmbilitiesz, partiecularly as
these effect Chinese military capsbilities.
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Viet Minh Capabilities and Intentions. Despite
son® improvemsnt, we continued during 1953 to rely
too heavily on French sources for information on

Viet Minh capabilities and intentioms, both military

and political, and cm Chinese Commmunist support of
the Viet Minh. In viev of the possibility of a
French demand for greater US involvement in the
Indoschina war, steps to close this gap should he

given a very high priority.

£.

Indonesin. Preperation of EIE-77 end SE-51
revealsd the centinuing and urgent need for

more information on the political oriemtation of
the Indonesian Government and the capebilities and
intentions of the Comwmist end other dissident
groups in Indonssia.

Burma. The fluld end confused situation in Purma
requires a steedy flow of information on the
orientation of the Burmese Goverrment and its
capabilitias and intentioms with respect to Com-
mmist and other dissident groups.
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5. HEAR EAST-AFRICA

Experience during 1953 indicated that ovar-all intelligence
coverage of the Middle East is good. The top priority targets
roemin Iran and Egypt. The principal intelligence gaps noted -~
and these were not critical -- were:

a. Israel. Thers vas inadequate informstion on
the internal political situstion, the capebilities
of the Israeli armed forces, and the role played
by the Israsli army in the determination of Israell
policy toward ths Arsb states.

b. Indian Border Areas. Reporting from the Indtan
border aress, particularly from Kashmir and epal,
was inadequate in view of increasing Commmist
interest in the area and indications of increasing
friction betwsen these areas and Indla.

e. i@__pt_. Although coversge of tha Anglq-nwm
dispute wvas excellent, further coverage would be
useful on the internal political situation,
particularly on the activities of the opposition.
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Africa. Intelligence coverags of Africa is

meager. We rely too heavily on the EBuropean
metropoles for the limited informetion we

receive on such issues as Commamism, mationalisa,
racial tension, and intertribal relations. Assuming
continued growth on ths importance of Africa as s
rav material source for the US, and growing unrest
throughout the continent, brosder intelligence

coverage will becoms inereasingly important.

6. LATIN AMERICA

Over-all intelligence coverage of ILatin America is good. How-

ever, important deficiencies exist in the following fields:

&

Military opinion. Fuller reporting is desireble
on the political positions of important military
figures and on trends in the political views of

both senior and Junior military officers. With
respect to Guatemsla, there is a look of informetion
an the degree of disaffection or smxiety in the
officer corps resulting from Arbenz' éolhbmtion
vith Communists apd the army’s inability to cbtain
US military mnteriel.
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b. Comunigy. Fuller information is needed on trends
in Coamnmist Party strengths, and on Communist
infiltration of govermment, labor, anmd :lnﬁoncctual
circles, ospscially in Argentina and Bolivia.

¢. The situation of lahor. More concrete infarmstion
is desired on the political orientation amd th;
econcmic status of both organiced and unorganized
labor in all the countries with politically
signiticant labor movements.
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—BECREF TAB "A"
CONFIDENTIAL O/ME Memo
1 April 1954

FRINCIFAL FIE FRODUCTION BASE FOR 1953 POST MORTEM FINDINGS

1. SOVIET BLOC

BIB-65
RIE-81

NIE-87

WIB-90
NIE-95

SE-36

SB-36/1

SE-39

SE-k0

SE-h2

SE-47

Soviet Bloc Capabilities through 1957

Frobable Soviet Courses of Action with
Raspect to Germeny through Mid-1954

Probeble Developments within the Ewropean
Betellites through Mid-1955

Soviet Bloc Capabilities through Mid-1955

Probable Soviet Bloc Courses of Acticn
through Mid-1955

Soviet Capabilities for Attack on the US
through Mid-1955

Soviet Capebilities for Attack on the US
through Mid-1955

Soviet Blec Capabilities and Probable
Courses of Action in Electromsgoetic
Warfare

. Prabable Consequences of the Death of Stalin

arxd of the Klevation of Malenkov to
Leadership in the USSR

Comrunlst Reactions to US Establishment of
& "Voluntear Freedom Corps"

Current Communist Tactics

Frobable Long-Term Davelopment of the Soviet
Bloc and Wastern Power Positions

Probable Effect of Recent Developments in
thdcmwonSavisbPolieywlth
Respect to Germany
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FAR EAO?
NIR-Th

SE-45

SE-48

SE-51
SE-53
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Probsble Developments in Burma through 1953
Probable Developrents in Indonesia

Commmist Capabilities and FProbable Courses
of Action in Kores

Pr;g:bhmmlopmntsinmhmaw
1

Probable Effects on the Soriet Bloe of Certain
Coursss of Aetion Directed at the Internal
and External Commerce of Commmnist Chins

Thailand's Ability to Withstend Commnist
Pressure or Attecks through Mid-1954

Capabilities and Probadbls Coursss of Aekion
of the Republic of Korea with Respect to
the Armistics in Korea
The Significance of the New Indonesisn Government

Probable Communiet Reactions to Certain Poasible
Developments in Indochina

WESTERN EUROPE .

NIB-63 France's Probable Future Role in the Westera
Security System

NIE-63/1 Probeble Short Term Developments in French Foliey

RIR-T1 Probable Cutlook for Italy

RIE-93 Probable Developments in Yugoslavie

SE-5% The Political Outlook in Itely
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NEAR EAST AFRICA

RIE-T3

Conditions and Trends in the Middle East
Affeeting US Security

NIE-75/1 Probable Developments in Iran through 1953

NKIE 76  Probable Developments in Egypt

KIB-T9 Probable Developments in South Asia
NIB-83 Conditions and Trends in Tropieal Africa
EIE-92 Isra=l

FIE-102 Probeble Developments in Iran through 1954
SB-49 The Current Outlock in Iran

IATIN AMERICA

NIE-84  Probeble Developments in Guatemala

NIE-85  Probable Developments in Chile

NIE-86  Probable Developments in Brazil

- 12 -
CONFIDENTIAL
—SECREP——

Approved For Release 2006/10/13 : CIA-RDP79R00971A000400060014-2



